
     Group Discussion Guide 

 

Campaign: From Diocese to Divinity 

Format: 7-week leadership series for small groups, ministry teams, or church cohorts 

Audience: Church leaders, educators, civic influencers, and institutional reformers 

Goal: Equip groups to audit, reform, and rededicate institutions for the glory of Christ 

 

--- 

 

             Weekly Structure Overview 

 

Each session includes: 

 

• Opening Prayer & Scripture Reading 

• Group Reflection Questions 

• Strategic Activation Challenge 

• Closing Prayer & Commission 

 

 

--- 

  



 

        Week-by-Week Guide 

 

Week 1: Audit Institutional Influence – Unmasking the Deceived 

 

Scripture: Ezekiel 8, Revelation 2–3 

Discussion Questions: 

 

• What compromises or secular influences exist in your institution? 

• How do hidden practices affect public witness? 

• What does a spiritual audit look like in your context? 

 

 

Activation: Conduct a spiritual and operational audit of your institution. Identify areas 
needing reform. 

 

--- 

  



 

Week 2: Consecrate the Leadership – Sanctifying the Stewards 

 

Scripture: Exodus 28, Romans 12:1–2 

Discussion Questions: 

 

• What does consecration mean for institutional leaders? 

• How can we restore spiritual integrity in leadership? 

• What barriers prevent leaders from full surrender? 

 

 

Activation: Host a leadership consecration ceremony. Pray over key leaders and invite 
public rededication. 

 

--- 

  



 

Week 3: Reform Policy and Culture – Rewriting the Code 

 

Scripture: Nehemiah 5, Colossians 3:12–17 

Discussion Questions: 

 

• What policies or cultural norms need to be rewritten? 

• How do we balance grace and truth in institutional reform? 

• What does a Christ-centered culture look like? 

 

 

Activation: Draft or revise one institutional policy to reflect biblical values. Present it to 
leadership. 

 

--- 

  



 

Week 4: Build Kingdom Infrastructure – Constructing for the Kingdom 

 

Scripture: Isaiah 58:12, Matthew 16:18 

Discussion Questions: 

 

• What infrastructure is needed to sustain Christ-centered influence? 

• How can we build systems that reflect eternal values? 

• What partnerships or resources are required? 

 

 

Activation: Begin planning a new initiative—school, media platform, clinic, or ministry hub. 

 

--- 

  



 

Week 5: Commission Apostolic Governance – Governing with Grace 

 

Scripture: Exodus 18:21–26, Ephesians 4:11–13 

Discussion Questions: 

 

• What does apostolic governance mean in today’s institutions? 

• How can we train leaders in both spiritual and civic authority? 

• What governance models reflect Kingdom stewardship? 

 

 

Activation: Identify and commission emerging leaders. Create a leadership development 
pathway. 

 

--- 

  



 

Week 6: Declare Institutional Redemption – Publicly Reclaiming Territory 

 

Scripture: Psalm 24:1, Revelation 11:15 

Discussion Questions: 

 

• What does it mean to publicly rededicate an institution to Christ? 

• How can we involve the community in this declaration? 

• What spiritual impact does public repentance have? 

 

 

Activation: Host a rededication event—invite leaders, intercessors, and the public to 
witness the shift. 

 

--- 

  



 

Week 7: Sustain with Prayer and Strategy – Guarding the Gates 

 

Scripture: Daniel 6:10, Habakkuk 2:2–3 

Discussion Questions: 

 

• How do we sustain spiritual momentum in institutions? 

• What role does intercession play in long-term transformation? 

• How can we measure and adapt our strategy? 

 

 

Activation: Form an intercessory team and strategic planning group. Create a 12-month 
roadmap for growth. 

 

--- 

  



 

      Recommended Group Resources 

 

• Institutional Audit Template – For Week 1 activation 

• Leadership Consecration Ceremony Script – For Week 2 

• Governance Training Modules – For Week 5 

• Rededication Event Planning Guide – For Week 6 

• Optional Reading:• Live Not by Lies by Rod Dreher 

• City of God by St. Augustine 

• The Seven Mountains of Influence by Lance Wallnau 

• The Truth Project (Focus on the Family) 

 

 

 

--- 

 

      Final Commission 

 

Close the series with a Declaration of Institutional Redemption. Each group member 
affirms their role in restoring systems to Christ’s authority. Pray over institutions, leaders, 
and future generations. Speak life into the gates of influence. 

 

You are not just reforming—you are reclaiming. 

You are not just leading—you are liberating. 

You are not just a diocese—you are a doorway to divinity. 

 


